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Describe the risk event or factor that has been identified: The quality of media distributed by Oracle for
software upgrades has been poor. The last four upgrade/patch CD’ s delivered by Oracle have failed to install

properly.

Describe possible outcomes that have been identified:

1. Delaysand rework because of multiple attempts to obtain and install upgrades

2. Increased Infrastructure team workl oad to analyze install ation i ssues and devel op manual workarounds to get
the new software installed.

3.  Major impact to post-implementati on system availability if upgrade downti me extends beyond normal
schedul ed mai ntenance.

Risk Symptom or Trigger Event Horizon (expected timing if known)

Upgrades repeatedly fail to install. Ongoing

Quantification of Impact: Currently low. Will increase dramatically if the issue continues after i mplementation,
as downtime of the systemwill directly impact the ability of alarge user community to performtheir job functions.

Type of Impact:

| Scope: [] | Schedule: [ ] | Budget: [X | Quality: [X
Classified As:
Opportunity to Pursue: ] Threat to Respond To: [X
Opportunity to Ignore: [] Threat to Accept: [ ]

Response/Mitigation Strategy and Comments: The issue has been presented to Oracle at the team level. If issues
continue, DOE management will escal ate the i ssue through the appropriate level s of Oracle managemernt.

Risk Identification and Evaluation Review and Sign-off:

DOE Project Manager: [ | Approved asis
(] Approved pending noted changes
Signature Date ] Not Approved
Team IBM Project Manager: [ ] Approved asis
(] Approved pending noted changes
Signature Date ] Not Approved
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